Collaboration Builder — Unlock the full Power of Co

¢ Do you have a big, challenging project to

Co-define Co-design \ deliver with a diverse group of collaborators?

Jﬂtt‘:m prtr:“ e Is the complexity of the issues and the people
Coiial overwhelming?

e |s everyone pulling in different directions, with
their own vested interests and objectives?
Co-delive Co-create ¢ Do you feel responsible for delivering

the . he outcomes?
actione g e Are relationships among people strained or
difficult, making collaboration harder?
e Are you unsure how to make this work?
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If this is you then you need Collaboration Builder. With this complete package you
will transform relationships, progress and outcomes.

With Collaboration Builder you:

e Have full access to the Power of Co system and expert facilitation and
coaching, giving you all you need to deliver results.

e Are guided every step of the way by your own collaboration specialist.

e Apply a rigorous, systematic approach to working with your collaborators, with
more creativity and better working relationships.

e Get everyone aligned and working together on your complex project

e Build new capabilities and confidence as you master the art and science of
collaboration

e Deliver results that are owned, understood and implementable, with lots of
support

What is included?

o A step-by-step guide

o Comprehensive facilitation, advice and coaching by your Twyfords expert
o Unlimited access to our tools and templates

« Ongoing assistance for 6 months+

o Delivery 100% tailored to your project
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Why Twyfords for Collaboration Builder?

e We are Australia’s leading specialists in collaboration for complex projects,
with expertise earned on the ground over decades

e The Power of Co system gives you the structure to you need

e Only Twyfords has a suite of tools in our Collaborative Project Guide, giving you
options and pathways you don’t currently have

e With our expert facilitation and coaching we will guide you safely through the
pitfalls of multi-stakeholder work. We will have your back whatever you face.

Collaboration Builder

How does Collaboration Builder work?

e We focus on your challenging project that you need to deliver

e We start with workshops with all stakeholders, getting everyone aligned and
motivated by applying the Power of Co system

e We clarify the dilemmas that need tackling and co-design next steps

e We identify a cohort of key people for the ongoing coaching and support

e Fortnightly coaching sessions in small groups and/or individual, to fit your
needs

e We design and deliver bespoke workshops as needed to make progress and
build capability

e Atypical engagement takes six months or more to deliver the outcomes you
need on your project

“This program was so important in getting us unstuck

and collaborating again. The workshops to get started

made a huge difference, and my team and | found the
coaching to be so effective. We made huge progress on
our problem and we are all collaboration experts now!”

Client 2023 ﬂ @”

For more information email: Stuart waters: stuart@twyfords.com.au
Phone Stuart Waters: 0408 112 396
www.twyfords.com.au
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